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Program  Stats
5,500+ Food Service 
Establishm ents(FSEs)
Service area is 546 square m iles
304,029 W ater Service Connections
270,640 W astew ater Connections
16,080 Com m ercial W ater Service 
Connections
5,000+ m iles of sew er pipe
32.5 billion gallons of W W  treated FY21
26 Perm itted Grease Pum pers
5 Inspectors for FSEs
3 M ulti-fam ily Inspectors
1 Supervisor
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Program  Elem ents

Sew er Use Ordinance

The Grease Trap Policy

The Grease Handling and Hauler 
Perm it Program

The Oil/W ater Separator Policy

Inspection Program  w ith Sanitary 
Sew er Overflow  Follow  Up

Enforcem ent Response Plan

Public Outreach Program
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Program  History
Program  Developm ent began in 1997
“Grease Free”
2 Inspectors, 1 Supervisor
The Grease Trap Policy
The Grease Handling and Hauler Perm it 
Program
The Oil/W ater Separator Policy
Inspection Program  w ith Sanitary 
Sew er Overflow  Follow  Up
Enforcem ent Response Plan
Public Outreach Program
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Program  Today

5 Inspectors focused on FSEs

3 Inspectors focused on M ulti-
fam ily housing units

Septage Receival Program

1 Supervisor

Charlotte is the 6th fastest 
grow ing US city in 2021

Rebranded to Flow  Free

Im pact of COVID
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Program  Today

County is divided into zones 
w ith 1 inspector per zone

Program  hard to m anage and 
get all inspections done, 
investigations, etc.

Needed a tracking system  to 
help w ith records and 
com pliance m anagem ent
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Records M anagem ent

Pum p Out M anifest

M onthly/Quarterly Reports

Records not on site a constant 
challenge at FSEs

Records Review  w asn’t “real 
tim e”

Had to be a better w ay
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W e get a new  system !

July 2018 RFP put out

August/Septem ber 2018 w ent 
through the selection process

Decem ber 2018 Request for 
Council Action

February 2019 began 
im plem entation

System  set up

Em ployee Training

Custom er Outreach/Training
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Im plem enting the 
new  system !

Hosted training sessions for 
FSEs
Hosted training and account 
set up sessions for pum per 
haulers
Sent a series of introductory 
letters to users
Inspectors m ade phone calls 
and signed FSEs up during 
inspections
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Benefits of the new  
system !

Real tim e records updates and 
review
Easily com m unicate w ith FSEs 
through m essaging
Records are accessible in the 
field through a m obile device
Pum per/Haulers can upload 
records for their custom ers as 
an added service
Im proved Inspection 
Scheduling
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Program  Goals

Reduced inspections for 
consistently com pliant FSEs

Focus our tim e/inspections on 
collection system  hot spots

Perm itting all FSEs

FSE recognition/aw ards 
program

Tracking for M ulti-fam ily 
program

12



Introduction 

Charlotte W ater sent out an announcem ent letter and em ail 
to service providers in M ay of 2019.

Charlotte W ater held an inform ation session w ith service 
providers, also in M ay of 2019.

Charlotte W ater Flow  Free team  rolled out their digital 
reporting  system  to Food Service Establishm ents (FSEs) in 
June of 2019.
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H ow  Has This Reporting 
System  Helped the Flow  

Free Team ?



General Organization 

The new  reporting system  allow s inspectors to effectively 
organize Food Service Establishm ent (FSE) data 

Allow s inspectors to filter by zone and zip code.

Contacts are added to profiles for FSEs during enrollm ent or 
inspection. This allow s inspectors to easily follow  up w ith 
FSEs or contact them  w hen they are out of com pliance. 

Allow s tag to be added (such as; new ly added, tem porarily 
closed, bounced, etc.
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General Organization 
Continued
The digital reporting 
system  allow s 
inspectors to organize 
FSEs by establishm ent 
type (restaurant, 
daycare, school, etc.). 
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COVID-19
 The digital reporting system  sends autom ated 

m essages to FSEs. During Covid-19 these 
m essages w ere adapted to include inform ation 
on w hat to do if the establishm ent had to close 
due to Covid.

 The digital reporting system  allow ed 
inspectors to m onitor FSE com pliance and 
closure status w hile w orking rem otely. 
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Inspections 
Inspection reports stream line the inspection process by having a 
tem plate prepared that is easy to fill out during inspections. 

The digital reporting system  allow s us to readily see previous 
inspections done by other inspectors. Before, there w as not a 
convenient w ay do this other than asking previous inspectors w ho 
m ay or m ay not be w ith the departm ent anym ore or checking paper 
records of inspections.  

The digital reporting system  allow s grease haulers to upload 
m anifests as w ell as restaurant ow ners w hich greatly reduces the 
tim e during inspections, w aiting on m anagem ent to find 
paperw ork, and allow s inspector to focus m ore on doing a thorough 
inspection.  
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Compliance 
Tracking
 The digital reporting system  

allow s Flow  Free staff to m ore 
efficiently track w hich FSEs 
are in com pliance, and w hich 
are not.

 Reports are generated w eekly 
w ith priority inspections w hich 
allow s us to focus on 
establishm ents that are not in 
com pliance.

 Allow s FSEs to see their 
profiles online. Their profile 
allow s them  to upload 
paperw ork or see paperw ork 
uploaded by haulers, as w ell as 
their inspection reports. 
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Enforcem ents 

Allow s inspectors to be able to track previous enforcem ent 
actions m ore efficiently. Rather than having to ask previous 
inspectors or go back through old records, Inspectors can easily 
see enforcem ents under FSE profiles.

Having the ability to upload Notice of Deficiencies (NODs) into the 
digital reporting system  m akes it easier to keep track of due dates 
for NODs, as w ell as com pletion status of NOD.

The digital reporting system  also m akes it easier to keep track of 
total enforcem ent actions issued by the Flow  Free team . These 
num bers are used for reports that are sent to the state.



Future 

M apping feature w ould m ake planning inspection days 
m ore efficient. 

In the future w e w ould like to see this program  
com pletely replace the need for inspectors to fill out a 
m onthly report of inspections com pleted. This can be 
very tim e consum ing. Instead, w e w ould like to be able 
to have an autom ated report generated each m onth that 
says all the inform ation inspectors w ould norm ally 
m anually enter in a separate excel sheet. 
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Future continued 

Require haulers to upload paperw ork from  cleanings. 

Online application for haulers.

Uniform  m anifest for all haulers, ensuring that inform ation 
from  cleanings are thoroughly docum ented. 
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QUESTIONS??? 

If you need further 
inform ation follow ing the 
sem inar, please em ail the 
Environm ental Com pliance 
Supervisor



Preston W hitley
4222 W estm ont Drive / Charlotte, NC 28217

P: 704-336-4783 / C: 704-589-4869 / F: 704-632-8408

Em ail: Preston.W hitley@ Charlottenc.gov

Bill Gintert
4222 W estm ont Drive / Charlotte, NC 28217

P: 704-336-4636 / C: 980-200-2339

Em ail: Bill.Gintert@ Charlottenc.gov


