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Program Stats

5,500+ Food Service
Establishm ents FSES)

Service area is 546 square m iles
304,029 W aterService Connections
270,640 W astew aterConnections

16,080 Com m erxcialW aterService
Connections

5,000+ m iles of sew erplpe

32 5 billion gallonsofW W treated FY21
26 Pem itted Grease Pum pers

5 Inspectors forFSEs

3 M ulti-fam ily lspectors

1 Supervisor
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Program Elem ents

Sew erUse O dnance
The Grease Trap Policy

The Grease Handlng and Hauler
Pemm it Program

The 0 il aterSeparatorPolicy

hspection Program w ih Saniary
Sew erO verflow Follow Up

Enforcem entResponse P lan
Public O utreach Program
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Program H istory

(

Program Developm entbegan in 1997
"G rease Free”

2 Ihspectors, 1 Supervisor

The Grease Trap Policy

The Grease Handling and HaulerPem it
P rogram

The 0 iIM aterSeparatorPolicy

hspection Program w ith Sanitary
Sew erOverflow Follow Up

Enforcem entResponse P lan
Public O utreach Program
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Program Today 5u'ru£mrrmmnowum

5 Inspectors focused on FSEs

3 Inspectors focused on M u lti-
fam iy housg unis

Septage ReceivalP rogram

1 Supervisor

Charlotte is the 6™ fastest
grow ngUS city m 2021

Rebranded to Flow Free
In pactofCOV DD

CHARLOTTE W{TER .



Program Today

County lsdiwvided mto zones
w 1h 1 mspectorperzone

Program hard tom anage and
getallmspections done,
mnvestigations, etc.

N eeded a trackng system to
help w ith records and
com pliance m anagem ent

CHARLOTTE W{TER
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FY22 Flow Free
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Records M anagem ent

Pum p OutM anifest
M onthly/Q uarterly Reports

Records noton site a constant
challenge at FSEs

Records Review wasn'’t “real
tin e”
Had to be a betterw ay
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W egetanew system !

July 2018 RFP putout

August/Septem ber2018 went
through the selection process

Decem ber2018 Request for
CouncilA ction

February 2019 began
m plem entation

System setup
Em ployee Tranng
Custom erOutreach /Training
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In plem enting the
new system !

Hosted tramng sessions for
FSEs

Hosted traming and account

setup sessions forpum per
haulers

Senta series of mtroductory
letters to users

nspectorsm ade phone calls
and signed FSEs up during
mspections

CHARLOTTE W{TER
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Benefits of the new
system !

Realtin e records updates and
review

Easily com m unicate w ith FSEs
through m essaging

Records are accessble n the
field through a m obile device

Pum per/Haulers can upload
records fortheircustom ers as
an added service

In proved Ihspection
Schedulng

CHARLOTTE W{TER
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Program Goals

Reduced mspections for
consistently com pliant FSEs

Focus ourtin e/mspections on
collection system hotspots

Pemm itting allFSEs

FSE recognition /aw ards
program

Tracking forM ulti-fam ily
program
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Thtroduction

»Charlbbtte W atersent outan announcem ent letterand em ail
to service provders m M ay of2019.

»Charlotte W aterheld an infomm ation session w ith service
providers,also mMayof2019.

»Charlotte W aterFlow Free team rolled outtheirdigital
reportmng system to Food Service Establishm ents FSEs) m

June of2019.
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How Has This Reportmg
System Helped the Flow

Free Team ?
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GeneralO rganization

The new reporting system allow s mspectors to effectively
organize Food Service Establishm ent FSE) data

» A llow s inspectors to filterby zone and zip code.

»Contacts are added to profiles for FSEs during enrolln ent or
mspection . This allow s mspectors to easily follow up w ith
FSEs orcontact them when they are outofcom pliance.

»Allow s tag to be added (such as;new Iy added, tem porarily
closed, bounced, etc.

CHARLOTTE W{TER
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GeneralO rganization
Contmued

»The digitalreporting
system allow s
mspectors to organize
FSEs by establishm ent
type (estaurant,
daycare, school, etc.).

CHARLOTTE W{TER

FSE Type

M Child Care

M Assisted Living Care

M Restaraunts
Schools

Other
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» The digitalreporting system sends autom ated
m essages to FSEs.During Covid-19 these
m essages w ere adapted to mclude mformm ation
on w hat to do if the establishm enthad to close
due to Covd.

» The digitalreporting system allow ed
mnspectors to m onitorFSE com pliance and

DUE TO COVID-19 closure status w hile w orkIng rem otely.
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nspections

» Thspection reports stream line the nspection process by having a
tem plate prepared that is easy to filloutduring mspections.

»The digitalreporting system allow s us to readily see previous
mnspections done by other mspectors.Before, there wasnota
convenintw ay do this otherthan askmg previous mspectors w ho

m ay orm ay notbe w ith the departm ent anym ore orchecking paper
records of mspections.

»The digitalreporting system allow s grease haulers to upload
m anifests aswellas restaurant ow ners w hich greatly reduces the
tin e during mspections, w aiting on m anagem ent to find

papexw oxk,and allow s mspectorto focusm ore on dolng a thorough
mnspection.
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COm pl |a nce FSECompIiance
Tracking

» The digialreporting system
albw s Flow Free stafftom ore
efficiently track w hich FSEs
are n com pliance,and w hich
are not.

B compliant

H never_pumped
W no_devices

B non_compliant

M overdue

» Reports are generated w eekly
w ith priority inspections w hich
allow sus to focus on
establishm ents thatare notn
com pliance.

» Allow s FSEs to see their
profiles onlne.Theirprofile
allow s them to upload
paperw oxk Oor see papexmw ork
uploaded by haulers,aswellas
their mspection reports.
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Enforcem ents

» A Tow s mspectors to be able to track previous enforcem ent
actionsm ore efficiently.Ratherthan having to ask previous
mspectors orgo back through old records, mspectors can easily
see enforcem ents underFSE profiles.

» Having the ability to upload Notice of D eficiencies WO D s) mto the
dyialreporting system m akes it easierto keep track ofdue dates
forNODg,aswellas com pletion status ofNOD .

» The digitalreporting system also m akes it easierto keep track of
totalenforcem ent actions issued by the Flow Free team .These
num bers are used forreports thatare sent to the state.
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Future

»M apping feature w ould m ake planning inspection days
m ore efficient.

» I the future w e w ould like to see this program
com pletely replace the need for mspectors to fillouta
m onthly report of mspections com pleted.This can be
very tin e consum Ing . nstead,we would like to be able

to have an autom ated report generated each m onth that
says allthe mfom ation mspectors would nom ally

m anually enter n a separate excelsheet.

CHARLOTTE W{TER
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Future contihued

»Require haulers to upload paperw ork from cleanings.
»0Onlne application forhaulers.

»Uniform m anifest forallhaulers, ensuring that mfom ation
from clanings are thoroughly docum ented.

CHARLOTTE W{TER

22






Preston W hiley

4222 W estm ontDrive /Charlotte, NC 28217
P:7043364783 /C:7045894869 /F:704-632-8408
Em ail:

BillG mtert
4222 W estm ontD rive /Charlotte, NC 28217

P:7043364636 /C:9802002339
Em ail:
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ERYTI'EN& IS "FLUSHABLE." THAT
SAYS I'M DOESN'T MEAN IT BREAKS DOWN IN
“FLUSHABLE"... Jlll THE SEWER

NEVER FLUSH PAPER TOWELS, WIPES

SANITARY PRODUCTS BASICALLY ANY

THING THAT ISN'T TOILET PAPER
(_ '
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