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The Pretreatment Team(PTT) is responsible for protecting 
the wastewater collection system (WWC) from 

pollutants that may interfere or pass thru the system 
which may be harmful to the WWC system, City of 

Dallas (COD) employee’s or citizen’s.



PTT is currently regulating wastewater discharges 
from 132 Significant Industrial Users (SIU), 16 Non-
Significant Industrial Users (Non-SIU) and 7 
Customer Cities according to local, state and 
federal rules. 

The team assists the IUs with completing various 
forms, sampling and answering regulatory 
questions.

The team assists other sections and departments 
with special investigations.



CHALLENGES DUE TO COVID-19

Facility inspections is a major challenge due to the 
COVID-19 crisis. 
On-site visits is problematic at most facilities 

because visitors are not allowed.
DWU staff isn’t in office fulltime.
The staff was kept busy by completing paperwork, 

digitizing files, etc.
Eventually, the staff ran out of busy work and have 

a legal obligation to perform inspections as a part 
of the permitted program. 



CHALLENGES DUE TO COVID-19

How do we do our job during these 
times then?   
That was the million-dollar question, our 

solution was to develop a process to 
perform inspections while still working 
remote and when in office even.  

We developed a “Virtual Inspection” 
process.
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First step in the process was to develop a 
set of protocols to ensure the effectiveness 
of a remote inspection.
 Instructions on how to perform a remote 

instruction for staff.
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First step (cont.) protocols.
 Instructions on what the SIUs would 

need to participate in a remote 
inspection.
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First step (cont.) protocols.
 List of required information needing to 

be submitted prior to the inspection.
Supporting documents and instructional 

videos for each of the items listed 
above.    
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Second step in the process was to identify our 
technological needs to be able to perform the 
remote inspection.
Hardware Needs:

A mobile device capable of accessing 
some internet platform.

Samsung Galaxy tablets with cellular service 
were issued to staff.
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Second step (Cont.) technological needs.
Software Needs:

 The City of Dallas already had access to 
Microsoft Teams through our user 
agreements.

Familiarization with the platform was quick 
and easy because of this.  

Assisting SIUs with the us of TEAMS platform 
on various devices.
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Third step, which was the most important, was to get 
approval from the Texas Commission on Environmental 
Quality’s Pretreatment Team (TCEQ).

 Initial call scheduled to discuss the possibility of remote 
inspections with TCEQ.
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Third step (Cont.) TCEQ approval
Provided TCEQ 

SOPs & instructional videos on how DWU would perform a 
remote inspection.
Instructional videos on what the industries would need to 

do and could expect during a remote inspection.
All supporting documentation related to the remote 

inspection process.
Follow-up call with TCEQ to answer questions and further 

discuss this process.
 TCEQ sent written approval for this new procedure.
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Fourth step was to notify the SIUs of the new 
procedure.

All inspections, where not prohibited by 
government regulations, are recorded as 
proof of inspection and for review as 
necessary.



DWU PRETREATMENT 
INSPECTIONS DURING COVID

Fourth step (Cont.) SIU notification.
 Identify the type of inspection .

Full remote Inspection.
Complete walk-thru, paperwork review, and 

recording.
Partial remote inspection.

Remote walk-thru and/or recording not 
allowed.
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 Final step was performing remote inspections.
 Industries are scheduled in advance so that they can 

prepare documentation.
 All documentation is required to be submitted 48-hours in 

advance.
 Inspector will review the submitted paperwork with the 

facility and ask the facility to visually show that they have 
certain documents at the site.  
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 Final step (cont). performing remote inspections.
 Inspector will complete the inspection report during the 

“meeting” portion of the inspection.
 Facility representative will then tour the facility with the 

camera facing out and walking the inspector through 
the processes and facility.  
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 Final step (Cont.) performing partial remote inspections.
 Partial remote inspections have the same requirements 

as the full remote inspection but is performed in two 
parts.
 Documentation review is completed remotely
 Facility walk-thru is completed on site.



DWU PRETREATMENT
INSPECTIONS DURING COVID

Now that we are performing remote inspections where 
do we go from here?
We have begun a review of the inspections performed 

to date and are looking for weaknesses and possible 
areas of improvements within the process.  

One weakness is the device and/or internet service.
One improvement was to perform an in-person walk-

thru of the facility for our short inspection. 
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While operational levels have returned more to 
“normal” level we are still performing remote 
inspections to minimize staff contact with the 
public and at facilities.  

 It is an evolving area of operation for us and 
we are looking at how we can roll this out to 
other areas of operations outside of the 
Pretreatment team. 



Communication and documentation are key to 
Virtual Inspections to ensure a successful 

Pretreatment Program



QUESTIONS?
Contact PTT
DWUPretreatment@dallascityhall.com
214-670-6749

Marie Slack-Handy
Interim Superintendent Environmental-Quality

214-243-2362 
marie.slackhandy@dallascityhall.com

Sarai Heskett
Interim Supervisor Wastewater Collections

214-243-2356
sarai.heskett@dallascityhall.com

mailto:marie.slackhandy@dallascityhall.com
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