
Department of Environmental Quality

DWR-Pretreatment Unit Updates

Karen Preston, Municipal Unit Supervisor



NC DEQ- DWR Pretreatment Unit

• DWR is Approval Authority

• Delegate DWR’s responsibilities for Industrial 
Users under General Statutes to POTW.

• Approve POTW’s Pretreatment Program, 
including review of each element and Industrial 
User Pretreatment Permits (IUP).

• Compliance judgment and enforcement for 
failure to implement Pretreatment Program

• Training and Support

2

• 115 Pretreatment programs

• 625 Active SIUs
• 24% Metals   
• 10% textile
• 10% food processors
• 5 % pharmaceuticals
• 5% laundries
• 4% OCPSF
• 42% Other



PFAS - rule making and NPDES permits
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• September 10, 2025- WQC Meeting
• A motion was passed to vote on moving the draft rules forward to the full EMC at the November 

12 WQC meeting.

• Meeting Link: Meeting Information | NC DEQ

• Draft Rules and Fiscal Note: WQC Agenda_Sept 2025

• Submitting PFAS data:
• Svc_deq_npdes-ec@deq.nc.gov

• Working toward incorporating in all permits and possibly a letter to permittees that had permits 
issued previously

• NPDES Permit Conditions:
• Permitting will continue to incorporate PFAS conditions into NPDES permits. 

• Be sure to review these precisely as there are several varying conditions and they each have a 
different timeline for compliance. 

https://www.deq.nc.gov/about/divisions/water-resources/water-resources-commissions/environmental-management-commission/meeting-information
https://edocs.deq.nc.gov/WaterResources/DocView.aspx?dbid=0&id=4012640&cr=1
https://edocs.deq.nc.gov/WaterResources/DocView.aspx?dbid=0&id=4012640&cr=1
https://edocs.deq.nc.gov/WaterResources/DocView.aspx?dbid=0&id=4012640&cr=1
mailto:Svc_deq_npdes-ec@deq.nc.gov
mailto:Svc_deq_npdes-ec@deq.nc.gov
mailto:Svc_deq_npdes-ec@deq.nc.gov
mailto:Svc_deq_npdes-ec@deq.nc.gov
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* This is the most typical iteration of the PFAS requirement being added to NPDES permits. There may be 

some variations, please feel free to reach out if you have site specific questions not covered.



5



6

Backlog Elements

• HWA

• Initial Reviews Completed on 21 out of 59 on backlog list

• Completed 14 out of 59 on backlog

• Outstanding Reviews Remaining

• IUP- 37

• LTMP- 44

• IWS- 36

• SUO- 4

• ERP- 5

• Moving forward training will focus on review of LTMP and IWS.



Dynamics Update – DWR Tracking Program

• The Division has fully switched to the Dynamics Program.

• Information holes during the transfer

• Goal is to complete our data set

• Division Records: staff has compiled a spreadsheet of each approved program and the 
last record we have for each of the PT Elements. We’re planning to send this to the NCPC 
Chair. Please review for accuracy and reach out for corrections. 

• Staff will base the Administratively Approved HWA letters covered in the 2024 EOY mailing on 
the records in this spreadsheet.
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1. IWS: Several 

may be listed 

on “not 

approved” or 

have “??” listed 

due to updates 

that were 

emailed and 

acknowledged 

but the email 

was not filed.

2. SUO: dates may 

be listed as 

received dates and 

NOT ADOPTED 

dates.

3. HWA that were 

approved via the 

2024 EOY letter 

are listed as “no”.

4. Missing information: 

we have no record of 

a submittal.

5. “??” means we 

have incomplete 

information.
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Program Tips/Comments

• Share IUPs with lab staff to help understanding of:
• Sampling requirements
• Required PQLs
• Urgency of compliance sampling

• New NPDES and draft comments:
• Ask to be involved in the draft NPDES comments, specifically on the limits 

table, sampling requirements and pretreatment conditions

• Streamlined IUP writing:
• The Division is requesting that upon submittal to DEQ that the updated AT, 

and any other relevant information is included- if asked to provide AT 
information the Division needs to be operating off the most recent version. 

• If it is not sent with the IUP, it will be requested.
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2025-2026 Goals
• State lead HWA workshop

• Location needed- most likely centrally located for the first year

• Silver letter
• Guidance is being addressed as HWA are reviewed. Specific request 

are bring addressed during reviews based on the guidance posted on 
DEQs website.

• PFAS Sampling Workshop- still discussing
• What level of interest would pretreatment staff have
• Stephanie Zorio, Ph D- PFAS Env Program Consultant

• Comprehensive Guide Updates
• Converted into Word Documents
• Preliminary review to be completed (1st week of October)
• NCPC workgroup
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Regional Office Contacts

ARO Daniel Boss daniel.boss@deq.nc.gov 828-296-4500

ARO Lauren Armeni lauren.armeni@deq.nc.gov 828-296-4500

ARO Rachel Rose rachel.rose@deq.nc.gov 828-296-4500

ARO Melanie Kemp melanie.kemp@deq.nc.gov 828-296-4500

ARO Richard Eguino richard.eguino@deq.nc.gov 828-296-4500

ARO Mikal Willmer mikal.willmer@deq.nc.gov 828-296-4500

MRO Wes Bell wes.bell@deq.nc.gov 704-663-1699

MRO Chris English chris.english@deq.nc.gov 704-235-2188

WSRO Jenny Graznak jenny.graznak@deq.nc.gov 336-776-9695

RRO Jesse Barnes jesse.barnes@deq.nc.gov 919-791-4254

FRO Sharon Moran sharon.moran@deq.nc.gov 910-916-3489

FRO Evelyn Hairr evelyn.hairr@deq.nc.gov 910-433-3321

FRO Mark Brantley mark.brantley@deq.nc.gov 910-433-3327

WIRO Tom Tharrington tom.tharrington@deq.nc.gov 910-796-7324

WIRO Ann Marie Baxter Ann.Marie.Baxter@deq.nc.gov 910-796-7333

WARO Robert Bullock robert.e.bullock@deq.nc.gov 252-948-3843

WARO Victoria Herdt victoria.herdt@deq.nc.gov 252-946-6481

mailto:daniel.boss@deq.nc.gov
mailto:lauren.armeni@deq.nc.gov
mailto:rachel.rose@deq.nc.gov
mailto:melanie.kemp@deq.nc.gov
mailto:richard.eguino@deq.nc.gov
mailto:mikal.eguino@deq.nc.gov
mailto:wes.bell@deq.nc.gov
mailto:Chris.english@deq.nc.gov
mailto:jenny.graznak@deq.nc.gov
mailto:cheng.zhang@deq.nc.gov
mailto:sharon.moran@deq.nc.gov
mailto:stephanie.zorio@deq.nc.gov
mailto:mark.brantley@deq.nc.gov
mailto:tom.tharrington@deq.nc.gov
mailto:helen.perez@deq.nc.gov
mailto:robert.e.bullock@deq.nc.gov
mailto:victoria.herdt@deq.nc.gov
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Contact Information- Central Office

Michael Montebello- NPDES Permitting Branch Chief

Michael.Montebello@deq.nc.gov 919-707-3624

Karen Preston - NPDES Municipal Permitting Unit Supervisor 

Karen.Preston@deq.nc.gov  919-707-9123

Central Office Pretreatment Staff

 Natalie.Gorensek@deq.nc.gov  919-707-3660 

 Keyes.McGee@deq.nc.gov  919-707-3626

 Ricky.Kuntz@deq.nc.gov 919-707-3636

 Matthew.Nevills@deq.nc.gov 919-707-9019

Stephanie.Zorio@deq.nc.gov 919-707-9074

mailto:Michael.Montebello@deq.nc.gov
mailto:Karen.Preston@deq.nc.gov
mailto:Natalie.Gorensek@deq.nc.gov
mailto:Keyes.McGee@deq.nc.gov
mailto:Ricky.Kuntz@deq.nc.gov
mailto:Matthew.Nevills@deq.nc.gov
mailto:Stephanie.Zorio@deq.nc.gov
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